
Revised 3/1/2011
Youth and Shelter Services, Inc.
Strategic Plan 24 Goals 2008 – 2012
6 Breakthrough Ideas 2008 – 2012
8 Core Competencies 2008 – 2012
Overall Major Focus and Goal:  The major YSS strategic plan goal for 2008-2012 is to implement a collaborative agency-wide plan of permanency planning and also positive Community Youth Development (CYD).  YSS will adopt a strategic plan overall goal that insures that youth and adults are working in partnership in order to promote permanency for children along with improved community service, betterment and volunteerism.  This will be accomplished, in large part, through collaborative efforts and subcontracting with other organizations and community groups.  The following are 24 YSS Strategic Plan goals in rank order.  These 24 goals will help to implement this overall goal:
High

1. The YSS Foundation will conduct a feasibility study in 2009 for a major capital campaign fundraising effort to expand the YSS headquarters and improve and expand to meet growing service space needs. The quiet portion of the campaign will be launched in April 2009, and public portion in 2010.
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Progress Report:
· A joint YSS Foundation and Corporate Board retreat was held in July 2008 at which time the need and benefit of a major capital campaign was established.  Three sites were explored and the CEO was authorized to negotiate a purchase price and to establish a Family Life Center Campaign Cabinet.  The CEO wrote a four stage campaign plan which was adopted by the Campaign Cabinet and implemented with a kickoff event at the end of January 2009, at which time the goal was announced.  Eight couples served as honorary chairs.  A major lead gift was secured.
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The Feasibility Study was conducted in late 2008 by the Philanthropy Group at a cost of approximately $18,000.  The Family Life Center (FLC) Campaign was publicly kicked off on July 10, 2009 and concluded on December 10, 2009.  The amount raised for the building, remodeling, and furnishings was $2,315,000 (15% over the goal).  Another $1,034,627 was raised for endowment.
· On July 9 and 10, 2010 a two-day dedication and ribbon cutting was held at the new Family Life Center with over 500 attending.  Tours were given, a donor wall unveiled, and a donor thank you luncheon on July 9 and community thank you lunch on July 10.
· Phase II remodeling of the Family Life Center was completed in February 2011 and the Adoption and Foster Care staff moved to new offices March 15, 2011.
2.
YSS will create and implement a new client tracking system utilizing the Vision Works software system of Smart Screens.  Staff timesheets and unit of service reporting will be automated with data collected in real time.  The tracking system will connect to billing and accounts payable.  The staff payroll system will also be moved in-house and computerized.  The system will be fully operational by 2011.
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Progress Report:
· Signed contract with Vision Works on October 1, 2007 to purchase the Essential System, plus time sheet module and general ledger.  Cost of $175,000 primarily covered by a bequest and also a donation through the Culver Inauguration.
· Selected members of the Core Staff Team who oversaw all aspects of the implementation (design, customization, billing and funding screens, entering core maintenance information, reviewing and modifying goals/objectives/interventions, and client forms/templates).
· Staff Training of new Essentials System on September 23, 24, and 25, 2008.

· Entering of client data into new Essentials System on September 26 and 27, 2008.

· Go Live Date on October 1, 2008.

· Signed various enhancements/quotes to Essentials System as YSS became familiar/comfortable with Essentials System.

· January 1, 2010 ‑ began designing Time Sheet Module.

· April 2010 ‑ Fiscal reviewing and testing Time Sheet Module.

· May 2010 ‑ YSS of Hamilton County volunteered to be the test site for the Time Sheet Module.
· December 2010 – Human Resources, 712 House, Development, and Support Services were added for Time Sheet Module.
3.
YSS will begin the credentialing process through CARF by 2008 and obtain national CARF accreditation by 2010 for 85% of all program services.
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Progress Report:
YSS earned a three-year accreditation in nine core program areas in April of 2010.  The only program not included is Foster Care/Adoption as our relationship with KidsNet does not fit accreditation standards.
· Intent to Survey application and fees were sent to CARF in November 2008.

· The CARF accreditation survey was completed on April 27-29, 2009.

· YSS received an accreditation letter on June 9, 2009 from CARF awarding YSS with a 3-year accreditation for the following programs: Case Management/Services Coordination, Child/Youth Day Care, Community Housing and Shelters, Community Youth Development, Counseling, Early Childhood Development, Family Preservation and Support, Prevention/Diversion, and Residential Treatment.

· YSS submitted a CARF Ongoing Communication form on August 21, 2009 to update CARF on the hiring of Brad Whipple to replace Trish Harlow as the Iowa Homeless Youth Centers Director and to update the list of rental apartments in Marshalltown for the Community Housing and Shelter programs.

· YSS completed a Quality Improvement Plan to address the recommendations noted in the survey report. The Quality Improvement Plan was submitted on August 24, 2009. YSS received a letter on August 27, 2009 acknowledging that CARF had received and accepted the submitted Quality Improvement Plan.

· YSS submitted a CARF Ongoing Communication form on November 6, 2009 to add a new location in Boone, Iowa for the Rural Homeless Youth Project, which was considered part of the already accredited Case Management program. A confirmation letter was received on December 3, 2009 stating that accreditation had been successfully extended to the new program under YSS’s original 3-year accreditation.

· Anna Andrews, Quality Improvement Coordinator, applied to become a CARF surveyor and completed surveyor training in December 2009. Having a CARF surveyor within the organization is beneficial for keeping current on the standards and preparing for future CARF surveys.

· YSS received the Annual Conformance to Quality Report to be completed and returned to CARF by April 30, 2010. The report was completed and submitted, and a confirmation letter from CARF was received on April 19, 2010 that they had accepted the submitted report.

· Anna Andrews became a CARF surveyor intern and completed two intern surveys on March 22-23, 2010 and April 12-14, 2010.

· Anna Andrews received a letter on April 22, 2010 from CARF stating she was now an official CARF surveyor.

· Anna Andrews attended the annual CARF BH/CYS Regional Training in Tucson, Arizona to receive information included in the 2010 updated standards manual on April 26-27, 2010.

· YSS submitted a CARF Ongoing Communication form on May 3, 2010 to update the address for the Rural Homeless Youth Project office in Boone, Iowa, as the office will be moving to the Boone Livery building. The form also notified CARF of the addition of a rental apartment in Boone, Iowa, which is considered part of the already accredited Community Housing and Shelter program.

4. YSS will increase staff salaries, productivity, and retention with a goal of reducing the gap between community service provider’s staff wages and those in state public sector agencies.
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Progress Report:
· December 2008, YSS Management Team reviewed the Coalition Salary Study of comparable YSS positions to see where YSS salaries were lacking.  It was the consensus of Managers that we look at the priorities salaries which are the bachelor, masters, and licensed counselors, as well as the CFO, IS Manager, and Building/Grounds Managers, and adjust the salary schedule accordingly.

· Merger of two YSS branches into one branch effective January 1, 2010.  Community Based Services Centers in Ames and Boone will be merged with CD Services and unified under one Treatment Director.  There will be separate program coordinators in Boone and Ames.  New job descriptions were developed and salary scale revised, with an emphasis on consolidating administration costs and duties.  

· YSS Board of Directors approved salary scale revisions and merger March 2009.  

· YSS Management Team and YSS Board of Directors approved annual salary schedule for FY 09/10 with minor adjustments, at their monthly meetings on June 25, 2009 and July 28, 2009.  

· The 2009-2010 national recession and a 10% cut in state funding lead to no staff merit increases in 2009-2010 at YSS.  However, there were no staff layoffs.
· In 2010-2011 YSS provided up to a 2% merit increase for all staff.  There were massive state worker layoffs in 2009, 2010, and 2011, thereby making the public sector state jobs less competitive.
5. YSS will adopt and build services upon the following eight YSS core competencies including: (a) result–based outcome–driven services, (b) cultural competency, (c) family development, (d) community youth development, (e) promotion of self-responsibility and self-reliance, (f) community-based services, (g) volunteer services, and (h) collaboration/contracting.
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Progress Report:
· Developed Cultural Competency Plan in January 2010.
· Reviewed/Approved by Executive Committee February 18, 2010.

· Reviewed/Tabled by YSS Diversity Task Force April 13, 2010.
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To address the unique needs of Iowa’s rapidly growing ethnically and racially diverse population, YSS will strive to hire and retain staff that reflects the diversity of participants served.  A minority staff member recruitment policy will be developed and monitored.  Emphasis will be placed on a healthy workforce with cultural and linguistic diversity and cultural competence.

Progress Report:
· The YSS Board of Directors adopted an agency wide minority recruitment plan in April 2010.  
· The YSS Diversity Task Force has refined the plan and is monitoring progress.  Training needs were identified and provided for staff, volunteers, and interns, ongoing, through 2012.
· In October 2010, YSS received the Organizational Civil Rights Award from the Friends of Iowa Civil Rights.

· In January 2011, the YSS Board adopted three goals to implement the plan as follows:

1. Increase number of racial minority staff at YSS by 5%

2. Revise the staff survey on diversity by July 1, 2011, having one survey for full-time and one for part-time so we can better track questions/answers.  Re-survey staff on July 1.

3. Increase by 5% the number of part-time racial minority staff that become full-time.

7.
YSS will develop a leadership succession plan for all management staff.  The plan will identify and retain quality management staff through career growth opportunities and staff development.  Plans will be updated annually.
Progress Report:
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A $7,500 grant was secured to provide a consultant to assist the CEO and Management Team members to develop succession plans.  The CEO’s succession plan was approved by the Board in October 2008.  
· The YSS Foundation Board subsequently approved the CEO Succession Plan and set aside $40,000 in investments to allow a period of consultation between the retiring CEO and the new hire.  
· Management Team members each established a succession plan and these were approved by the CEO in October 2009.  The CEO’s succession plan was revised and updated in October 2010 and approved by both Boards.  At that time, the CEO gave the Boards a progress report which will be repeated annually.
· At a November 2010 Management Team retreat (lead by Don Broshar), YSS managers each reviewed their succession plans and received feedback and suggestions from other managers.

8.
YSS will provide leadership in creating a state and local community youth agenda based on the Community Youth Development (CYD) model.

Progress Report:
· The YSS Board has adopted a CYD philosophy.  The Risky Business Conference continues to have CYD as its overall goal.  The CYFD branch of YSS adopted a CYD logic model in January 2010.  
· The Prevention Policy Board leads local CYD efforts.  The CEO also chairs a statewide Permanency Planning Committee which has written a framework to implement both the permanency and CYD statewide.  
· In 2008, 2009, and 2010, Mari Culver presented youth leadership awards at YSS.

· YSS has become an active supporter of Elevate and hosts local youth meetings at YSS headquarters.  YSS has created a youth drop-in center for Elevate at the new Family Life Center.  This room will become available in July 2011.
· Elevate became a Risky Business co-sponsor for the April 24, 2011 conference.

9.
YSS volunteers and Board will promote a legislative public policy initiative of civic engagement.  YSS will join forces with other community partners and coalitions to educate and advance child friendly public policy.  The YSS Board will approve and implement a four-year public policy plan starting with the January 1, 2008 Iowa legislative year to address major state youth service system issues and funding problems.
Progress Report:
· In January 2008, YSS hosted the Inauguration Celebration for Governor Chet Culver, Mari Culver became an IHYC Board Member and become an advocate for homeless and youth shelter programs statewide from 2008-2010.
· IHYC benefited from the 2008, 2009, and 2010 Governor’s Run Cup.

· YSS has implemented a Public Policy Committee whose purpose is to develop a Legislative Agenda in support of YSS’s mission and to advocate for at-risk children and youth development.  
· Legislative Initiatives for 2008-12 was adopted in January 2009 and members have worked in concert with community partners and coalitions to advocate for system issues and funding concerns.  Monthly meetings of the committee take place during the period of October through May of each year.  
· YSS has joined forces with Elevate youth in advocating for issues important to youth in foster care and those who have aged out.  
· State funding for emergency shelters has been maintained through strong advocacy efforts in 2009, 2010, and 2011.
10.
Starting with the 2008 annual campaign, redesign the Friends of YSS Foundation Campaign to encourage and challenge donors to increase annual giving by a total of 25% from 2007 to 2012.

Progress Report:
· In 2008, the Friends Campaign was redesigned to be personalized and letters were mailed to previous donors rather than the entire 45,000 on the mailing list in a non-personalized format.  Friends giving increased by 9.72%.  
· In 2009, a 5% increase in annual giving was established as a goal and personalized letters were again mailed.  The increase in giving this year was 9.16%.  
· Personalized letters have continued and email solicitation was added in 2010.  Ames Friends saw a 5.7% decrease in annual giving but the overall agency increase was 12.3% in 2010.
· In January 2011, YSS received its largest single gift to the YSS Friends Campaign with a $100,000 donation from Dr. John Corbett.
11.
Merge the YSS Chemical Dependency and Family Counseling Center services and branches by 2010.  The new branch will be designed to implement a comprehensive, continuous integrated system of care for youth with co-occurring disorders.  Evidence-based practices will be strength-based, consumer oriented and give people we serve hope that they will get better.
Progress Report:
· After a six month trial period, both branches were merged on July 1, 2009.  The Chemical Dependency Service Director was promoted to lead the new merged branch and the position was titled Treatment Services Director.  The Family Counseling Center Service Director resigned and was replaced with a Coordinator who was promoted from within YSS.  
· One new Mental Health Teleheath initiative began in January 2009.  Merging branches allowed us to integrate psychiatric evaluation and med management across all treatment settings.  
· Leadership within the newly formed Treatment Services Branch ensures a new focus on co-occurring disorders and continuity of care across the entire treatment continuum from mental health to substance abuse.  This creates a more welcoming environment for clients.
· In July 2010, Substance Abuse Outpatient and Family Counseling moved into the new Family Life Center.  The expanded space and state-of-the-art facility greatly enhanced the new combined Treatment Service Branch of YSS.

12.
YSS will provide leadership in creating a state and local initiative to promote permanency planning for children and youth in or on the verge of out-of-home placement.  YSS will develop an in-house permanency vision statement and incorporate the plan into administrative directives.  Permanency planning will also be promoted for youth age 18 to 21 who have aged-out of foster care.
Progress Report:
· The YSS Board of Directors adopted a YSS Permanency Vision Statement in January 2010.  This was integrated into the Administrative Directive on YSS goals, values, and mission.  The YSS Iowa Aftercare Services Network adopted a Permanency Vision Statement to guide YSS’s 12 subcontractors.  
· The CEO chairs a statewide Permanency Planning Committee which has written a framework to implement both the permanency and CYD statewide.  
· YSS has become an active supporter of Elevate and hosts local youth meetings at YSS headquarters.  YSS has created a youth drop-in center for Elevate at the new Family Life Center.  This room will become available in July 2011.

· YSS took a lead role in developing a statewide permanency blueprint in February 2011 and helped to facilitate and plan a statewide permanency conference in May 2011.

Medium
13.
Current services and expansion of direct services will be developed to be collaborative in nature.  YSS will maintain and expand collaborative efforts from the current 50 to a goal of 75 subcontractors by 2012.

Progress Report:
· As of June 2010, YSS has expanded collaborative efforts including 60 subcontractors.
· In October 2010, YSS won the Outstanding Collaboration Award presented by the Non-Profit Summit.

· As of January 2011, YSS has 65 subcontractors.  The newest is the Fort Dodge Emergency Youth Shelter.

14. YSS will work with other child welfare agencies to address the statewide workforce crisis created in part by low rates of reimbursement from a) Medicaid, b) DHS redesign, and c) statewide contracting.
Progress Report:
· Due to the economic 2009 recession and nearly 10% unemployment in Iowa and nationwide, the workforce crisis has eased for YSS and most other child welfare agencies.
15.
YSS will develop a new vision statement.  YSS will educate and energize staff, supporters, and the general public about the new YSS vision statement.
Progress Report:
· A proposed new vision statement was rejected by the Strategic Planning Committee in April 2010. 
· In the summer of 2010 a survey was done with over 80 staff and Board responses to three options for a new vision statement.

· The Management Team spent retreat time in November 2010 to come up with its choice for a new vision statement. This was sent to the YSS Board of Directors.

· New vision statement was approved by the YSS Board of Directors in November 2010.  It is “A world where society values its youth and together they thrive.”
· The new vision statement will be incorporated into all YSS brochures and literature by July 1, 2011.

16.
YSS will create and implement a plan to address architectural barriers to accessing services in existing YSS owned facilities for persons with disabilities and for personnel providing services.  The plan will be created by December 30, 2010 and 50% of the plan will be implemented by July 1, 2012.

Progress Report:
· As of January 2010, plans to address architectural barriers have been developed for all of YSS’s owned facilities.  Timelines and cost estimates are part of the plan.
· An elevator was installed in the new Family Life Center at a cost of $200,000 and the building opened in July 2010

Low

17.
YSS will invest in enviro-friendly buildings in hopes of saving money and protecting the environment.  All YSS facilities will strive to be as “green” and energy efficient as possible.
Progress Report:
· In May 2010, the new Family Life Center installed 253 energy efficient ceiling light fixtures with motion detectors as on/off devices.  In June 2010, all FLC air conditioning and furnaces were replaced with 95% energy efficient utilities.  At the same time, 84 energy efficient windows were replaced.

18.
Explore and open (if financially feasible) a new co-occurring treatment residential facility geared to the needs of 18, 19, and 20-year-old chemically dependent young adults. Consider a 15-bed facility with eight Medicaid and seven non-enrolled beds.

Progress Report:
· Not financially feasible at this time.
19.
Starting January 2011, YSS will create a new interactive and enhanced agency website.  In addition, YSS will begin to transfer its website and all e-mail addressed from the current electronic address to yss.org.  The transfer will be completed by July 1, 2012.

Progress Report:
· Beginning in early 2009, YSS began to design a new website with a more current “look and feel,” and easier to understand and use navigational components.  
· A staff study committee (with representatives from each branch of YSS) was formed to study the issue and met regularly until August 2009.  
· Bids were received and a decision to recommend Global Reach Internet Productions, Inc., (a local Ames Web development and hosting company), was made by the committee and forwarded to the Board for approval.  The total cost was approximately $4,000 not including staff time.
· Global Reach was hired to redesign the YSS Web site in December 2009.  Global Reach then designed and implemented a website in January 2010 with the following general characteristics: clear, consistent concepts and templates throughout site; easy navigation and advanced information architecture; printer friendly pages; compatibility with all major browsers and platforms; robustness and scalability to larger size and increased duties; ease of updateability; optimization for fast downloading; and eye-catching, professionally designed and practical layout.

· Global Reach created the site using SiteViz – Global Reach’s premium content management solution.  SiteViz enables administrators to maintain and update the content of the website with no programming knowledge required.  The interface’s aesthetic is created with the YSS end-user in mind, to be both comprehensive and intuitive.  SiteViz allows administrators the ability to:

Manage Page Content – Editing a page functions similarly to Microsoft Word when using our web-based text editor.  Another unique feature of the new website is that it is able to add an unlimited number of pages; the website’s navigation automatically updates as pages and sections are added.
Store and Manage Documents – Using the Document Library, administrators can upload and link various documents and files to any page within the website.

Access SiteViz from Anywhere – Updating the website can be accomplished on any computer with an internet connection and a web browser.

Included Dynamic Content Modules – The following is a list of the dynamic content modules, or page types, that make managing content in SiteViz even easier and quicker.  These dynamic content page types enable the website’s YSS administrators to create and edit the most frequently updated pages with no effort, as each module is built specifically to handle a particular type of content organization in an intuitive and structured way.

Blogs with RSS Feed

The Blogs page type allows YSS administrative post-creation, which then displays them in reverse chronological order.
Events Calendar
With this page type, run through Global Reach’s membership management system (RainSongPro), YSS administrators create and manage the following details: Multiple calendar entries (including associated details and contact information), custom registration forms, and enable online event registration.
Feedback
Through this page type, the website is equipped with a fill-in feedback form that allows website visitors to submit their inquiries, questions, comments, or concerns to a designated e-mail account directly through the website.
Frequently Asked Questions (FAQs)
This page type provides YSS visitors with useful information in a structured and easy-to-read format of questions and answers.
Other segments include: Mailing Lists, Members, Navigation Banners, News & Press Releases, Partners and Sponsors, Photo Albums, Resources and Links, Search, Site Map, Site Share, Speakers, Testimonials, Virtual Tours.
· The new yss.org address for the website is fully operational in January 2011, and is now listed on all YSS brochures, posters, and letterhead.
· In February 2011, YSS began to evaluate the new website and learned that there was 10% increase in use compared to the same period one year earlier.
20.
YSS will convert to voice over telephony and network all YSS locations by 2010 (with the exception of Nevada).

Progress Report:
· In 2008, YSS installed one integrated telephone system with 170 phones serving all Community Based Centers except YSS of Eastern Story County.  Included in the installation are all new telephones with voicemail and 4 digit toll free calling to all sites and to local calling areas.  Analogue circuits, voice box services, and long distance charges have saved $2,000/month since March 2009.  The cost was $130,000 and YSS has a low interest loan with a five year payoff.  In June 2010, a $40,000 voice-over-phone system was installed at the new Family Life Center.
21.
The year 2011 marks YSS's 35th anniversary.  In celebration of YSS's 35th anniversary, plan two major donor and community events, including an entry in the April 2011 VEISHEA parade, a Founders Day event on June 24, 2011, a 35th anniversary history book, anniversary street banners, etc.
Progress Report:
· A 35th Anniversary kickoff event was held on December 9, 2010.  Over 300 attended and the event was very successful.
· The Foundation Board and YSS board jointly approved the following 2011 plan for the 35th Anniversary celebration:

· Promote YSS’s 35th Anniversary Year to the Community.

	Activity
	Description
	Date(s)
	Staff Involved

	35th Anniversary Banner
	Display Banner Over Main Street in Ames
	May 23-June 22
	Roberta, Eric, Mike

	35th Anniversary Logo
	Letterhead; Publications; YSS Website News and Events Section
	January 2011
	Eric

	YSS Facebook 
	Set up YSS Facebook Page to promote events and the 35th Anniversary
	February 2011
	Eric

	Speaking Engagements
	Advertise through publications the availability of speakers and topics
	Throughout 2011
	Eric and Key Staff

	T-Shirts and Portfolios
	Provide t-shirts and portfolios for YSS staff and board birthdays
	February 2011
	George, Judy, Eric

	Proclamations
	Request proclamations from cities and counties served by YSS
	May-June
	Eric

	Business Advertising Venues
	Ask businesses to congratulate YSS’s 35th Anniversary on their business advertising venues
	May-June
	Resource Development Team


· Celebrate YSS’s 35th Anniversary through YSS events throughout the year.

	Activity
	Description
	Date(s)
	Staff Involved

	VEISHEA Parade
	March in the VEISHEA parade with YSS 35th anniversary banner
	April 23, 2011
	Resource Development Team

	Daedalus/Icarus Event
	Recognize 5 of the Founder honorees significant to the development of YSS
	May 11, 2011 at ISU  Knoll


	Resource Development Team

	Founders Day/McCay Event
	Recognize 5 of the Founder honorees significant to the development of YSS;  honor McCay Parenting Achievement award winners
	June 24, 2011 at ISU Scheman Center
	Resource Development Team

	Family Life Center Phase 2 Dedication
	Celebrate the opening of Phase 2 of the Family Life Center; recognize 5 of the Founder honorees significant to the development of YSS
	September 14, 2011
	Resource Development Team; FLC Staff


· Recognize and thank individuals significant to YSS

	Activity
	Description
	Date(s)
	Staff Involved

	35th Anniversary History
	Compile 35th Anniversary history book and distribute at Founder’s Day luncheon
	June 24, 2011
	Eric, George

	35 Faces for 35 Years
	Recognize and thank individuals significant to the development of YSS throughout the year in FOCUS, CEO Memos, YSS Website
	2011
	George


22.
YSS will implement a comprehensive and routine in-service training program addressing the need to be more welcoming and consumer service oriented.  Evidence-based and strength-based practices will be the focus of training.  Emphasis will also be placed on cultural competence and on compassionate and caring therapeutic relationships.  Starting 2010, a new staff performance evaluation policy and procedure will be established with measurable objectives for each employee.  Supervisor and performance evaluation training will be provided annually starting in 2010.
Progress Report:
· Staff Performance Evaluation Committee was formed in January 2009 and developed new evaluation procedure.

· In October 2009, YSS Management Team approved the revised policy (Admin Directive 33.11) on YSS Staff Performance Evaluations.
· Executive Committee reviewed/approved Administrative Directive 33.11 in November 2009.

· Supervisor Training on new evaluation procedures was conducted on January 13 and 14, 2010.

· February 1, 2010, implementation and start-up of new evaluation procedures.  

· Met with Rick Brimeyer, Consultant, to begin planning YSS customer service approach agency wide and set dates for Train the Trainer Sessions to be held on Friday, September 10, and Monday, October 18, 2010.
· January to March 2011, each branch of YSS conducted on-site customer service training.
23.
Explore and open (if financially feasible) a juvenile half-way house for recovering youth that provides continuing structure, safety, and leads to self-sufficiency and life-long sobriety.

Progress Report:
· An internal study committee was formed in February 2010 to assess the feasibility of opening and supporting a juvenile half-way house.  The committee hopes to make a recommendation by September 2010.
· In December 2010, it was decided that a free-standing half-way house was not financially feasible.

· In January 2011, YSS received a halfway license to convert some of its Addiction Treatment beds into halfway house beds.  This will be done within existing facilities.
24.
Explore creating and obtaining funding for a Service Network Against Human Trafficking
Progress Report:
· In November 2009, YSS joined the Iowa Network Against Human Trafficking
· In October 2010, YSS received the Organizational Award from the Friends of Iowa Civil Rights, in part due to YSS’s interest in reducing human trafficking.

· In December 2010, the Network Executive Director requested that YSS become the applicant for a federal grant to establish a service network of providers

· On January 18, 2011, YSS submitted a federal grant application to establish a statewide collaboration made up of 17 providers.

Breakthrough Ideas 2008-2012 and Core Competencies
1. Breakthrough Idea I – YSS will provide evidence-based practices in all service areas which are designed to improve outcomes.

2. Breakthrough Idea II – YSS will collaborate and partner with others who share a vision for keeping children safe, ensuring permanency and family stability.

3. Breakthrough Idea III – The YSS work environment will promote cultural competency, develop new knowledge, empower staff, enhance communication, and reward and cultivate our human resources.

4. Breakthrough Idea IV – YSS will find ways to strengthen the extended family and its ability to raise and nurture children, e.g., family resource centers, in-school services, mentoring, neighborhood centers, etc.

5. Breakthrough Idea V – YSS will implement a major plan of community Youth Development and asset building, thereby involving youth in partnerships with adults.

6. Breakthrough Idea VI – YSS will build upon 8 core competencies; 1) evidence-based outcome-driven service, 2) cultural competency, 3) family development, 4) community youth development, 5) promotion of self-responsibility and self-reliance, 6) community-based services, 7) volunteer services, and  8) collaboration/contracting with local and state agencies.
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