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George Belitsos has dedicated his life to building YSS to serve youth and families in need.  It is no surprise, then, to describe YSS as a founder driven organization.  It is important to understand this in designing and implementing a CEO succession plan for YSS.
The incumbent CEO has identified internal successor candidates.  He has identified the specific learning, experience and development gaps they would need to address in order to be well qualified successor candidates, and has discussed this with each candidate.  Specific succession planning documents are on file with the CEO.
In addition to internal successor candidates the CEO Selection Committee may advertise for external candidates, however, in any case the internal successor candidates will be considered as finalists.

The CEO Selection Committee will be composed of the YSS Executive Committee and the Chair and Vice-Chair of the YSS Foundation.  

Finalist candidates will be selected by the committee and will then be interviewed and rated by the Management Team and five other YSS staff or outside stakeholders invited by the Selection Committee.  The ratings by this staff/stakeholder interview group will be considered by the Selection Committee along with the recommendation of the incumbent CEO.  The final decision and employment offer will be made by the Selection Committee and approved by the full YSS Board.

CEO Succession Plan 

· The best-case scenario in a CEO transition is for the CEO and the Board to work together over an extended period of time to implement a smooth transition.  Toward this end the CEO and the Board agree on a six-month notice period for a planned exit or retirement.
· If possible, the outgoing and incoming CEOs will be able to work together for about 90 days.

· The current organization structure needs to change to decrease the workload of the successor CEO effective.  The incumbent CEO has developed a future organizational chart to reduce the supervision load from 12 to 6 managers.  The CEO’s proposed revision is included in this binder.
· Many founder driven organizations operate with a board that defers readily to the recommendations of the founder.  As YSS approaches the planned CEO transition, the Executive Committee will need to take a more active role in meeting with and supervising the CEO.  This will prepare the Executive Committee to make the succession decision and to provide appropriate direction for the new CEO.  As that individual establishes their credentials as a successful leader, the dynamic can shift again, with the Board again allowing the CEO to play a larger leadership role with less oversight.
· The complete set of succession plan documents should be reviewed and updated annually.

Successor CEO Evaluation

· After three months of employment, the YSS Executive Committee will collect performance rating forms from Management Team and key supervisory staff.  These will be compiled and shared with the Successor CEO.

· A formal evaluation of the successor CEO will be conducted within six months of hiring by the Executive Committee of both the Foundation and YSS and every year thereafter.
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